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16t September 2020

The Hon. County Secretary
Taita Taveta County Government

RE: SUBMISSION OF THE USAID SEK FY21 ANNUAL JOINT WORK PLAN WITH
TAITA TAVETA COUNTY GOVERNMENT

USAID has rolled out the implementation of a new policy framework called the Journey to Self-Reliance
(J2SR) that calls for co-creation of work plans between USAID Implementing Partners (IPs) and the county
government in line with their sectoral priorities and resource allocation.

In order to support the implementation of this new approach, the South Eastern Kenya Coordination
Mechanism partners redesigned our approach to processes of Joint Work Planning (JWP), placing a greater
emphasis on the need to deepen and work even more closely with The County Governments through
the process of joint work planning and co-creation to identify priority activities in the FY21 planning. The
series of these joint work planning and co-creation sessions have been organized over the last four weeks
and have now been completed.

The joint work plans have provided an opportunity for multi-sectoral discussions with county government
officials to identify opportunities for leveraging on what the county government and other partners are
doing, eliminate duplication among partners, assess past progress and jointly examine data and evidence
to identify priority areas for the next fiscal year.

We are happy to submit to you the report and record of the outcomes of these planning sessions in the
report and work plans attached for your information, perusal and approval. The joint work plans cover
only those sectors where USAID investments will be provided. In addition to the joint work plans, USAID
South Eastern Kenya (SEK) Partners and The County Government have agreed on a regular quarterly
progress review process to follow up on implementation as part of our process of learning and
accountability.

We all look forward to a successful period of implementation ahead and remain thankful for your
continued leadership and co-operation,

Sincerely,

7%

James Collins
Chief of Party
Resilience Learning Activity

CC SE Kenya Coordination Mechanism Chiefs of Party



STATEMENT FROM TAITA TAVETA COUNTY GOVERNMENT:

| 6% September 2020

RE: APPROVAL OF THE USAID SEK FY21 ANNUAL JOINT WORK PLANS WITH
TAITA TAVETA COUNTY GOVERNMENT

On behalf of the Taita Taveta County Government, | am happy to inform you that we have successfully
completed the recently rolled out processes of co-creation and joint work planning with all USAID SEK
Implementing Partners in Taita Taveta County for the next financial year (FY21). The work plans attached
from this very informative exercise have now been approved and processes of joint monitoring and
implementation agreed with all partners.

The County Government remains committed in working with all USAID partners and will provide the
leadership, enabling environment and allocate resources to facilitate the implementation of these work
plans for the improvement of our people’s livelihoods

As we embark on that process, the Taita Taveta County Government wishes to extend our appreciation

and gratitude for the continued support from USAID/Kenya and invite you to explore with us
opportunities for taking this even further.

Sincerely,
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ANNEX |: PARTICIPANT LIST

COUNTY GOVERNMENT OF TAITA TAVETA
1. County Nutrition
Pauline Mugo Coordinator mugog200 | @gmail.com

2. | Benjamin Odago Economist benjykengs76@gmail.com

3. | Eddah Miale HRIO eddahmlale68@gmail.com

4. | John Mwakima County Executive Committee | Johnmwakima@gmail.com
Member for Health Services

Elvis Mwandawiro Director of Health mwandawiro222@yahoo.com

6. | Philomena Kirote Chief Officer philomenakirote@yahoo.com

7. | Davis Mwangoma County Executive Committee | Mwangomadavis@yahoo.com
Member

8. | Martin Luther Oyindo County Director of Livestock | oyindomartin@gmail.com
production

9. | John Mwasaru CPHO mwasarujohn@yahoo.com

10. | Silvanus Mwakoma Chief Officer mwakoma73@gmail.com

11. | John Okuku Director Cooperative johnokuku2 @gmail.com

12. | Christine Mwakera CCO christinemwakeraé9@gmail.com

13. | Ruth Milela County Crops Officer milelaminoo536@gmail.com

14. | Phillipina Mwakio Director of Trade phillipa.mk@gmail.com

I5. | Dr. Jeremiah Ngugi Director Veterinary Services | jemiahngugi@gmail.com

16. | Fardosa Sharif Director Industrialization firdous28@yahoo.com

17. | Boniface Mwavula County Chief Officer Agric boniface.mwakio@yahoo.com
and |rrigation

18. | B. Lewela Director blewela@gmail.com

19. | Leonard Langat CCO Finance & Economic lennielangat@gmail.com
Planning

20. | Mercy Mutuma Fisheries Officer mercymatuma@gmail.com

21. | Amos Mwasi CCO amos.mwasi@gmail.com

22. | David Simiyu Taita Taveta simiyukd | 2@gmail.com

23. | Nickson Mwadime Taita Taveta nicmwadime@gmail.com

24. | Erastus Ngoozi Taita Taveta erastusgonzi@yahoo.com

25. | Margaret Chuya Taita Taveta mkchuya@gmail.com

26. | Brian Mwakesi

27. | Michael Kimithi

USAID

28. | Audrey Kinyangi PMA - FTF akinyangi@usaid.gov

29. | Dorine Genga Resilience Learning Specialist | dgenga@usaid.gov

30. | Mildred Irungu PMS mirungu@usaid.gov

31. | Joseph Oyuga PMS joyuga@usaid.gov

32. | Harrigan Mukhongo Deputy FTF Coordinator hmukhongo@usaid.gov

33. | Albert Waudo USAID awaudo@usaid.gov

IMPLEMENTING PARTNERS

34. | Ganga Rao Nadigatla Principal Scientist, AVCD n.gangarao@cgiar.org

35. | Dinah Borus Potato Field Coordinator, d.borus@cgiar.org
AVCD

36. | Judith Odongo ME CLA Director, KCDMS jodongo@kcdmsd.rti.org

37. | Thomas Carr COP, KCDMS tcarr@rti.org

38. | Meshack Mulinge Regional Manager, South mmulinge@kcdmsd.rti.org
Eastern, KCDMS

20



NAME TITLE EMAIL
39. | Irene Mue KCDMS imue@kcdmsd.rti.org
40. Programme Policy Officer,
Timothy Koskei WFP timothy.koskei@wfp.org
41. | Faith Nyamai Programme Associate, WFP | faith.nyamai@wfp.org
42. | Franciscar Rionokou WEFP franciscar.rionokou@wfp.org
43. | Lorena Braz Resilience PO, WFP lorena.braz@wfp.org
44. | John Kabue MERL Manager, RLA kabuejohn@gmail.com

45.

Kelvin Musikoyo

Program Officer, RLA

kmusikoyo@resiliencelearning.org

46. | Mercyline Adhiambo Knowledge Management, RLA | mathiambo@resiliencelearning.org
47. | J]ames Collins COP, RLA jcollins@resiliencelearning.org

48. | Mary Murimi Consultant, RLA marymurimi89@gmail.com

49. | Joshua Wathanga Consultant, RLA jwathanga@gmail.com

50. | Paul Kamaku Consultant, RLA paulkamaku@gmail.com

51. | Emmanuel Makokha Generation Kenya emmanuel@generation.org

52. | Joan Njiru Generation Kenya jkarimi@generation.org

53. | Corrinne Ngurukie Generation Kenya corrinne@generation.org
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ANNEX 2: MINUTES: SUMMARY OF HIGHLIGHTS FROM THE TAITA TAVETA
COUNTY SOUTH EASTERN KENYA COORDINATION FRAMWEWORK JOINT
WORK PLANNING SESSIONS

Date: [4 AND 28 AUGUST 2020

INTRODUCTION

The South Eastern Kenya Coordination Mechanism is a new USAID coordination platform in USAID’s
Feed the Future (FTF) counties of Makueni, Kitui, and Taita Taveta which supports coordination,
integration of complementary humanitarian and development assistance, and alignment with USAID’s
Journey to Self-Reliance (J2SR). The Mechanism aims to improve the efficiency and effectiveness of USAID
investments in SE Counties in Kenya by reducing per capita costs by 2025, and to strengthen the capacity
of local institutions (communities, public, and private sector) by increasing service delivery for resilience
and development.

The Objectives of the Co-Creation and Joint Work Planning sessions include engaging counties and
Implementing Partners in co-creation processes in the development of FY2| work-plans that deepen
county participants and ownership; identify opportunities for leveraging on what other partners are doing,
eliminate duplication, and jointly examine data, evidence, and past progress to identify priority areas for
the next fiscal year. And lastly, to take stock of the implications of the COVID-19 pandemic on
development priorities in the county, and to refine response and recovery opportunities with county
government, private sector, and community representatives.

Session Date Number of Participants
(see annex of list of participants)
I Session one 14-08-2020 45
2. Session two 28-08-2020 39

SESSION I:
Overall County Economic Outlook

Benjamin Odago, the Economist for the County Government of Taita Taveta, presented the Economic
outlook for the county with details on the sector achievements, the financial performance, the sector
priorities.

Introduction and Financial Performance of the County Government of Taita Taveta.

e Taita Taveta is one of the six counties located in the coastal region.

* |s approximately 200km North West of the coastal city of Mombasa and 360km South East of Nairobi
the capital City of Kenya.

*  The county covers an area of 17,084.1Km?2 with 10,649.9 Km? (62.3 per cent) being within Tsavo East
and Tsavo West National Parks.

*  The county borders Kitui, Makueni and Tana River Counties to the north; Kilifi and Kwale Counties
to the east; Kajiado County to the north-west and the Republic of Tanzania to the South.

* The county lies between longitude 37936/east and 30014/ east and latitude 2946/s/south and 4° |0/
south.
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Description Unit Data
Area Km? 17,152
Total Population No. 340,671
Male No. 173,337
Female No. 167,327
Intersex No. 7
Population Density No/Km? 20
Number of Households No. 96,429
Average Size of Households No. 35
Rural Population No. 246,897
Rural Population Density No/Km?2 14
Urban Population No. 93,774
Urban Population Density No/Km? 828

Source: Presentation by Benjamin Odago, Economist County Government of Turkana, August,2020

Resource Envelope for FY2019/2020

Returned CRF issues,

__— 32,000,000, 0%

County own generated
receipts,350,000,000,5%

Transfers from Other/

Government Entities,
223,693,653, 4%

Proceeds from
Domestic and Foreign
Grants, 895,515,201,

16%
Exchequer releases ,
4,241,100,000, 74%
m Exchequer releases 1 Proceeds from Domestic and Foreign Grants

1 Transfers from Other Government Entities County Own Generated Receipts

w Returned CRF issues

Source: County Fiscal Strategy Paper,2020



Resource Allocation of the Sectors (FY 19/20 and 20/21)

Amount Allocated % Share
Sector 2019-2020 | 2020-2021 2019-2020 2020-2021
Agriculture, Livestock and Fisheries | 234,456,257 461,147,458 | 4.14 7.98
Health Services 413,186,804 | 491,543,931 | 7.29 8.50
Water and Sanitation 528,643,795 | 512,799,225 | 9.33 8.87
Trade, Tourism and Cooperatives 19,026,791 89,452,921 0.34 1.55
County Total Budget 5,664,527,854 | 5,780,669,523 | 100 100

Source: Presentation by Benjamin Odago, Economist County Government of Turkana, August, 2020

Sector Priorities for the County Government of Taita Taveta for the FY20/21

Health and Nutrition Sector

Health

Improvement of waste management through non burn technology.

Waste management-construction of incinerators in facilities, mortuary plant for COVID-19
management.

COVID-19 health infrastructure development-160 bed capacity critical care units.

Home Based Isolation and Care on COIVD-19 and risk communication-train and sensitize HCWs and
community volunteers.

Mental Health on COVID-19 — psychological sessions with clinical psychologist.

Strengthen support supervision, mentorship, and OJT.

Roll out of electronic medical records system across level 4 and level 5 hospitals

Digitalize HR management in the department.

Procurement and distribution of standard PPEs.

Risk communication and community engagement through various media

Empowerment of vulnerable and marginalized groups through child protection, IGAS and medical
insurance.

HIV continuum of care.

Nutrition

Nutrition services planning-CNAP.

Improve Maternal Infant and Young Child Nutrition- nutrition education through family MUAC,
procurement of therapeutic supplemental feeds, implementation of Malezi Bora.

Monitoring and Evaluation of Nutrition services-conduct county and sub-county technical and multi-
stakeholder forums

Agriculture, Livestock and Fisheries Sector
Extension support services.

Commercialization of agriculture.

Crop development

Soil and water management.
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*  Mechanization of Agriculture.

*  Poultry development

* Bee Keeping

*  Artificial Insemination flagship project.
*  Milk harvesting-milk cooling plants.

¢ Livestock Multiplication centres

3. Trade and Cooperatives Sector

*  Oversight the management of cooperatives.

= Promotion of new cooperative societies.
e Supporting SMEs.

*  Promotion of value addition.

* Development of tourism infrastructure.

4. WASH Sector
»  Equipping of existing boreholes.

* Reticulation and augmentation of existing water supplies.

«  Catchment rehabilitation and protection.
* Hand and personal Hygiene.

*  Access to clean and safe water.

»  Community led sanitation.

Achievements of the County Government of Taita Taveta for the FY20/21

Sector Achievement

Agriculture, Livestock, and Irrigation .

Extraction of over 300,000 cubic meters’ dam.
Rehabilitation of irrigation infrastructure (Njoro
Kubwa Canal).

Supply of assorted seedlings (Macadamia)
Supply of farmyard manure.

Artificial Insemination flagship project.

Milk harvesting-milk cooling plants.

Livestock Multiplication centres

Health .

Upgrading and expansion MCRH and other HFs to
offer more services.

Operationalized the CT scan.

Procurement and installation of assorted medical
equipment.

Procurement of essential drugs and supplies and
establishment of a central drug store.

Trade, Cooperatives, and Investments °

Election of 20 cooperatives

8 management meetings held.

Pre-cooperative meetings for 4 dairy cooperatives
held.

Woater and Sanitation .

Distances to water sources reduced.

Waiting time at the water collection points reduced.
Cost of water for 20 litre jerrican reduced.

Water quality improved

25



SESSION 2:

The second session of the co-creation and joint work planning process focused on the objectives outlined
below:

I. To share the draft sector templates done by the sectoral group meetings.

2. To align the plans across the sectors.

3. To agree on the joint reporting and accountability mechanisms

The proposed joint sector plans for the FY20/21 were presented by the county officials.
»  Agriculture, Livestock and Fisheries

* Trade and Cooperatives

*  Health and Nutrition

+  WASH

Joint Commitments, Reporting and Accountability
Joshua Wathanga, the co-facilitator posed several questions to the participants.

The first question prompted the participants to suggest ways that can enhance effective collaboration,
mutual accountability, and reporting in the partnership between the County Government of Taita Taveta
and the USAID. The teams suggested the following:

» Signing a Memorandum of Understanding.

* Co-creation of work plans and regular engagements between partners.

= Continued communication between stakeholders, joint review of the progress on the
implementation of planned activities and transparency in expenditure.

«  The new partnership will increase efficiency in management of resources and minimize duplication of
projects.

In response to the question on awareness of coordination mechanisms that could leverage partnership
between USAID and the County Government of Turkana, the participants listed CASCOM (County
Agricultural Sector Coordination, County Steering Group (CSG), and KCEP-CRAL. However, there were
a few responses that indicated a lack of awareness of the existing mechanisms. The South Eastern Kenya
mechanism can leverage on the existing mechanisms through:

 Liaising with the coordination leads and sharing activity calendars.

* The formation of one platform for all stakeholders.

» Collaboration and communication to avoid duplication of efforts and promote better development
outcomes.

»  Co-opting SEK into the CASCOM forum.

«  Plugging into the activities of the existing coordination mechanisms through the county departments.

« Coordination of SEK mechanism primarily with the CSG.

And lastly the participants were given the opportunity to suggest ways that would strengthen the
partnership between USAID and the County Government of Taita Taveta. The suggestions are outlined
below:

*  Common learning should be included in the activities.
e Co-creation, co-implementation, and co-monitoring.
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Regular review and progress reporting forums to track project implementation.

Sign 2 Memorandum of Understanding (MoU) and a Monitoring and Evaluation Framework to guide
the process.

Joint discussions on budgets and Implementing Partner activities.

Next Steps

Finalization of the incomplete sector annexes. The partners can review the annexes through the
Google link provided in the meeting. The reviews should be done by mid-day Monday 3=t August
2020.

Consolidation of the proposed technical annexes into one work plan and presented to the County
Government of Kitui, the USAID and Implementing Partners.

The consolidated work plan will be signed off by the County Secretary and/or Governor of the County
Government of Kitui and the Mission Director of USAID.
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